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SUMMARY

First — Research problem: The research problem is determined by:

Shortcomings in the educational supervisitors' performance of their roles in the
process of developing educational curricula, which led to building a training

program for educational mentors and measuring its effectiveness.

Second - Research Questions: The research questions are determined by

the following:

1. What are the necessary performances of the educational supervisitor in the

process of developing educational curricula?

2. What are the training needs of educational mentors in the process of

developing educational curricula?

3. What modern guidance models are appropriate to meet the training needs of

educational mentors in the curricula development process?

4. What are the procedures of the proposed training program for educational
mentors in practicing modern guidance models according to the needs of

curriculum development?

5. What is the effectiveness of the proposed training program for educational
mentors in practicing modern guidance models according to the needs of

curriculum development?

Third - The importance of research: The importance of research is

determined in the following points:

1. The importance of the educational supervision process, and its role in

following up and upgrading the educational process.

2. The importance of training in providing educational supervisitors with new
information and developing the necessary skills for them in their fields of work,

especially the development of educational curricula.
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3. The importance of modern supervision models, and their role in upgrading
the guiding process on the one hand, and the teaching—learning process on
the other hand, compared to the traditional guiding practices that were

prevalent, and may still be practiced until now.

4. This research may benefit educational supervisitors by meeting their training
needs in the process of developing educational curricula, and training them to

use modern supervision models.

5. This research may benefit those in charge of the training process in
identifying the training needs of educational supervisitors in the field of
developing educational curricula, so that they can be focused on in training

courses and workshops.

6. Develop a training program for educational supervisitors to meet their needs

in developing educational curricula.
Fourth — Research Objectives: The research aims at the following:

1. Determining the necessary performances of the educational supervisitors in

the process of developing educational curricula.

2. Uncover the training needs of educational supervisitors in the process of

developing educational curricula.

3. Determining appropriate modern supervision models to meet the needs of

educational mentors in the process of developing educational curricula.

4. Determining the procedures of the proposed training program for educational
supervisitors in practicing modern supervision models according to the needs of

curriculum development.

5. Defines the effectiveness of the proposed training program for educational
supervisitors in practicing modern supervision models according to the needs of

curriculum development.
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Fifth — Research Hypotheses: The research sought to test the following null

hypotheses at the level of significance (0.05):

1. There are no statistically significant differences between the average scores
of the research sample members (educational supervisitors) on the training

needs questionnaire, according to the educational qualification variable.

2. There are no statistically significant differences between the mean scores of
the research sample members (educational supervisitors) on the training needs

questionnaire, according to the variable years of guiding experience.

3. There are no statistically significant differences between the mean scores of
the research sample members (educational supervisitors) on the training needs

questionnaire, according to the variable training courses used.

4. There are no statistically significant differences between the mean scores of
the experimental group members in the pre and post applications of the

cognitive test.

5. There are no statistically significant differences between the mean scores of
the experimental group members in the pre and post applications of the

educational attitudes test.

6. There are no statistically significant differences between the mean scores of
the members of the control and experimental groups in the post application of

the cognitive test.

7. There are no statistically significant differences between the mean scores of
the members of the control and experimental groups in the post application of

the educational attitudes test.

8. There are no statistically significant differences between the mean scores of
the experimental group members in the post application of the cognitive test

according to the educational qualification variable.
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9. There are no statistically significant differences between the mean scores of
the experimental group members in the post application of the cognitive test

according to the variable years of experience.

10. There are no statistically significant differences between the mean scores
of the experimental group members in the post application of the cognitive test

according to the variable of the training courses used.

11. There are no statistically significant differences between the mean scores
of the experimental group members in the post application of the educational

attitude test according to the educational qualification variable.

12. There are no statistically significant differences between the mean scores
of the experimental group members in the post application of the educational

attitude test according to the variable years of experience.

13. There are no statistically significant differences between the mean scores
of the experimental group members in the post application of the educational

attitude test according to the variable of the training courses used.
Sixth— Research Procedures:

e Research Methodology: The quasi—experimental approach was
followed in identifying the effectiveness of the proposed training program,
and the appropriate design for the nature and objectives of this research
was the design of the two groups (control and experimental) with
measurement before and after the experiment.

e Research sample: The research sample was as follows:

A- A sample of the training needs questionnaire: it consisted of all
educational supervisitors in the Homs Education Directorate, due to their
small number of (56) educational mentors.

B- The sample of the training program: It consisted of (24) educational

mentors, and they were distributed in two groups: the experimental
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group (12) as an educational supervisitors, and the control group (12)
as an educational supervisitors.

e search tools:

— The researcher prepared two lists:

A- List of performances necessary for educational supervisitors in the
process of developing educational curricula.

B- List of modern guidance supervisitors.
— Then the researcher designed the following tools:

1. Identifying the training needs of educational supervisitors: it aims to monitor

the needs of educational supervisitors in the process of developing curricula.

2. Cognitive test for educational supervisitors: It aims to measure the
supervisitors' information necessary for them in the process of developing

curricula.

3. Educational Mentors’ Attitude Test: It aims to measure the educational

supervisitors' skills necessary for them in the process of developing curricula.
Seventh- Limitations of Research:
1. Humanity: educational supervisitors in the Directorate of Education in Homs.

2. Spatial: The research was implemented in the Directorate of Education in

Homs.

3. Temporal: The training needs monitoring questionnaire was applied during
the year 2019/2020, while the program and its tools were implemented during
the year 2021/2022.

4. Objectivity: It was limited to the knowledge and skills necessary for
educational supervisitors in the areas of curriculum planning, supervising the
implementation of the curriculum, evaluating the curriculum, developing the

curriculum, and supporting the educational climate.
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It was also limited to some of the modern supervision models that were used in
the training program sessions, and there were (6) supervision models: the
participatory supervision model, clinical supervision, supervision by objectives,

developmental supervision, diversified supervision, and creative supervision.
Eighth— Research Steps:

1. Reviewing the educational literature and previous studies related to the

research topic.

2. Preparing a list of the necessary performances for educational supervisitors

in the process of curriculum development and arbitration.
3. Preparing and reviewing a list of modern supervision models.

4. Converting the list of performances into a questionnaire to supervisitor the
training needs of educational supervisitors, and to ensure their validity and
reliability. (And a list of modern supervision models has been attached with the
needs questionnaire in order to identify the most suitable models to meet the

needs contained in the questionnaire).

5. Applying a questionnaire to supervisitor training needs to the community of

educational supervisitors in the Directorate of Education in Homs.

6. Designing the training program for educational supervisitors with

measurement tools (cognitive test and educational attitude test).

7. Ensuring the validity and stability of the research tools, the arbitration of the
proposed training program, and making adjustments in light of the opinions of
the arbitrators, and the results of the exploratory application of the tools and

program.
8. Choosing the two research samples (experimental and control).

9. Pre—application of the cognitive test and the educational attitude test on the

two research samples (experimental and control).
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10. Applying the training program to the experimental sample.

11. Post—application of the cognitive test and the educational attitude test on

the two research samples (experimental and control).
12. Dump the data and perform the appropriate statistical processing.

13. Drawing conclusions and their interpretation, and making proposals in light

of them.
Ninth- search results:

 Results related to the necessary performances of the educational

supervisitor in the curriculum development process:

Through reviewing the educational literature, and previous studies related to
the issue of educational guidance, the researcher prepared a list of the
necessary performances for the educational leader in the process of developing

curricula. Curriculum development, educational climate support.

* Results related to the training needs of educational supervisitors in the

curriculum development process:

It was found that educational supervisitors have a great need for training in the

following skills:
In the field of curriculum planning:

— Helping teachers set goals that encourage active and effective learning.

— Providing teachers with modern methods to use them while planning
daily lessons.

— Develop plans for activities and projects that satisfy learners' diverse
needs and inclinations in cooperation with teachers.

— Training teachers to plan for life situations that give learners a variety of

skills.
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— Involve parents in selecting and planning some curriculum activities in
coordination with teachers and school management.
— Training teachers to plan a variety of assessment activities according to

modern assessment methods.
In the field of supervising the implementation of the curriculum:

— Involving parents in implementing some enrichment activities for the
curricula in cooperation with teachers.

— Helping the teacher to exercise his new roles as a guide, guide and
facilitator of the teaching—learning process.

— Training teachers to provide learners with self-learning skills.

— Training teachers to use modern and comprehensive assessment

methods for all aspects of learning.
In the field of curriculum evaluation:

— Recording educational and learning situations during the class visit to
be analyzed later with the teacher.

— Involve the teacher in evaluating his performance after agreeing on
the evaluation criteria.

— Evaluating the performance of the school administration in supervising
the work of the teacher.

— Supervising the formation of research teams of teachers and
administrators in each school to identify problems that hinder the

implementation of the curriculum.
In the field of curriculum development:

— Suggesting a development plan according to integrated successive
stages in cooperation with the concerned parties.

— Preparing educational bulletins for teachers that explain the most
prominent educational developments and how to benefit from them

in developing curricula.
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— Working on providing teachers with self-learning skills to develop
their own performance.

— Employing the experiences of some countries in the process of
developing educational curricula.

— Develop plans to solve the problems of implementing the

curriculum in cooperation with the concerned parties.

In the field of educational climate support:

— Encouraging teachers to experiment with new educational ideas.

— Supervising the implementation of activities that establish friendly
relations between teachers and learners.

— Practicing directive methods that create friendly relations between
teachers and their principals.

— Practicing directive methods that establish friendly relations
between teachers and parents by organizing meetings and

dialogue sessions between them.

* Results related to the appropriate modern gquidance models to

meet the training needs of educational mentors:

Six supervision models have been identified: participatory supervision,
supervision with objectives, developmental supervision, diversified

supervision, clinical supervision, and creative supervision.

* Results related to the research hypotheses:

— There are no statistically significant differences between the
average scores of educational supervisitors on the identification of
training needs according to the variables of academic qualification,

years of experience, supervision and training courses followed.

— There are statistically significant differences between the mean

scores of the experimental sample members on the cognitive test and
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the educational attitude test in the pre and post applications, in favor

of the post application.

— There are statistically significant differences between the mean
scores of the members of the control and experimental samples on
the cognitive test and the educational attitudes test in the post

application, in favor of the experimental group.

— There are no statistically significant differences between the mean
scores of the experimental group in the post-application of the
cognitive test and the educational attitude test according to the

educational qualification variable, years of guiding experience.

— There are statistically significant differences between the mean
scores of the experimental group in the post application of the
cognitive test and the educational attitude test according to the
variable of training courses, in favor of individuals who followed three

courses or more.
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