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The Effectiveness of a Proposed Program Based on the (Pfeiffer) Model in
Developing Strategic Planning and Decision-Making Skills for Principals of Basic
Education Schools in Light of School Crises

Research Summary

The aim of the research is to identify the effectiveness of a proposed training program
based on the (Pfeiffer) model in developing strategic planning and decision-making
skills for principals of basic education schools in light of school crises.

To achieve the purpose of the research. The researcher was identified the training needs
for strategic planning and decision-making skills in light of school crises for principals
of basic education schools in the city of Homs; By building a questionnaire for strategic
planning skills, strategic planning skills for crises and decision-making skills, and
verifying its validity and stability. Then, applying it to the research sample, which
included all members of the research community consisting of (144) principals of basic
education schools in the city of Homs for the academic year 2021/2022 AD; issued by
the Directorate Education in the city of Homs.

After that, building the proposed training program according to the (Pfeiffer) model,
and applying it to an experimental sample consisting of (28) principals of basic
education schools in the city of Homs. Then, verifying the effectiveness of the proposed
program; through the application of the pre and post measurement of the attitude scale
prepared by the researcher accepted the experimental research sample.

The research reached several results, the most important of which are:

1-There are great training needs for principals of basic education schools in the city of
Homs in strategic planning and decision-making skills in light of school crises through
the following results:

1-1-The availability of strategic planning skills to a weak degree, with an average of
(1.67) and a relative weight (55%), and this indicates a great need.

1-2-The availability of strategic planning skills for school crises to a weak degree, with
an average of (1.60) and a relative weight (53%), and this indicates a great need.

1-3- Availability of decision-making skills to a medium degree with an average of (1.69)
and a relative weight (58%), and this indicates an average need.
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2-The effectiveness of the proposed training program according to the Pfeiffer model in
developing strategic planning and decision-making skills for principals of basic
education schools in the city of Homs in light of school crises; Through the following
results:

2-1-There is a statistically significant difference at the level of significance (0.05)
between the mean scores of principals of basic education schools (experimental group
members) on the total attitude test , in the pre and post measurements in favor of the
post measurement. Where the average scores of the sample members reached (53.84)
degrees in the scale as a whole out of the total score; which is (60) degrees in the
dimensional measurement; the standard deviation of (2.78), and the "t" value was
(37.09). Besides, the value of the Black coefficient for the effectiveness of the
experimental treatment was (1.31).

2-2-There is no statistically significant difference between the mean scores of the
research sample (experimental group) in the post- and post-delayed measurements of
skills on the total attitude test, and thus the null hypothesis was accepted that there was
no statistically significant difference.

Based on the results of the research, the most important research proposals are:

1-Training the principals on the steps of preparing a strategic plan for the school that
supports the privacy of the school according to the results of the environmental analysis.
2- Providing experts specialized in the field of strategic planning to support the school
in implementing it, especially in the field of crisis management.

3- Implementation of training programs for administrators on methods of data collection
and environmental analysis, and the use of associated computer applications.

4- Preparing a list of criteria to build a strategic orientation in accordance with the vision
and mission of the ministry, to be a guide for schools in building their own orientation.
5- Holding workshops and courses for administrators in the field related to building a
competitive advantage for the school in accordance with modern education
requirements.

6- Develop managers' skills in building key performance indicators for the school's
reality and potential.

7- Training managers to plan for crises, by preparing a plan to confront the expected
crises.

8-Training managers on qualitative decision-making skills related to the strategic
decision-making process.
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